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Abstract : Different intemal organizational arrangements are required 1o realize different diversification strategies. Related diversified finms
attempting to realize economies of scope need organizational arrangements that stress cooperation between business units. Unrelated diversified
firms attempting to realize economic benefits from efficient internal governance need organizational arrangements that stress compelition between
business units. I a diversified firm is to achieve high pefformance, it must realize the matching of its diversification strategy with. its organiza-

tional structure and control systems.
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