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Abstract: Through the close analysis of motivation’ s objectives and sources, this thesis shows when a company designing and improving

its motivation mechanism it should determine the amount that is used to motivate its employees based on the current value of human resources

together with the social average price of human resources. Due to the dualism of man’s natural instincts and the hierarchy and system and dy-

namic of human being needs, different motivational techniques may be effective in increasing the effort of different individuals in different situa-

tions. So the motivational techniques should be diverse. And the motivation mechanism should adjust correspondingly to the change of the orga-

nization.
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