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The Dynamic Management of Employees in the Merged Enterprises

Based on the Psychological Contract
LUO Fan, JIN Zhan - tao
( School of Management, Wuhan University of Technology,Wuhan 430070, China)
Abstract: Under the precarious circumstance of merger, the employee’ s psychological contract is prone to plunge into the conditions
of unbalance, breach and violation so as to result in crisis or failure of merger integration. Starting with the definition and basis of psycho-
logical contract, the effects of merger on the psychological contract are analyzed for employees in the merged enterprises. Consequently, a

dynamic management model is brought forward according to change law of psychological contract in the merger process, and some relevant

measures are discussed.
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