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A Study on Persistent Competitive Advantages of the

New Ventures Based on the KCS Mode
YANG Bo'?, ZHANAG Wei-guo'
(1. School of Economics and Business Adminisiration, Chongqging University , Chongqing 400044 ,P. R. China;
2. Chongqing Radio and TV University ,Chongqing 400052 ,P. R. China)

Abstract: Because of the competitive disadvantages, the new ventures can hardly gain any superiority in the
market. Aiming at new ventures features through theoretical analysis and case analysis, the knowledge, ability and
the strategy are the three key factors to influence the new ventures competitive advantages. The new ventures should
base on the study of general process of the knowledge management, capabilities evolution and strategic competition
in dynamic environment. Through the market knowledge and products knowledge absorption integration, transforma-
tion and application, creating updated accumulation of experience, these knowledge evolution for enterprise’ s foun-
dation ability and dynamic capabilities will upgrade. In the competition process, devastating intangible microscopic
ability into concrete dynamic competition strategic actions has a direct role in promoting competitive advantage for
enterprise.

Key words: new ventures; knowledge; capacity; strategy; competitive advantages

(FriEmit AGaR)



