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Research on the Service Mode and Strategies of Wind Power

Equipment Aftermarket under the Trend of Servitization
ZHANG Xumei*"”, ZHANG Xiuzhou*"
(a. School of Economics and Business Administration ;
b. Chongqing Key Laboratory of Logistics, Chongqing University, Chongqing 400044, P. R. China)

Abstract: Wind power has been developed rapidly in recent years. With a lot of wind power farms were built
and put into operation, the importance for wind power equipment manufacturers to construct aftermarket and devel-
op aftermarket services becomes more and more obvious. In this paper, the motivations for wind power equipment
manufacturers to develop aftermarket services were analyzed. Wind power equipment aftermarket’ s connotation and
service types, like logistics services, technical services, financial services, training services, information and
knowledge services, were studied. A service mode of wind power equipment aftermarket based on wind power in-
dustry service alliance is put forward. Three strategies for wind turbine manufacturers to improve aftermarket service
capability are proposed.

Key words: wind power equipment; aftermarket; service mode; service alliance; manufacturing servitization
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