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The management strategy of publishing house under the big data
LI Yong', MA Yiwen’
(1. School of Economics and Business Administration, Chongqging University, Chongqing 400044 ,P. R. China;
2. School of Literature and Journalism, Sichuan University, Chengdu 610041, P. R. China )
Abstract: The articel illustrates the development trend of publishing industry under the big data, analyzes
challenges that the big data may bring to the publishing industry, and proposes a strategic preparation, namely:
first, the publishing house should set up the consciousness of big data; second, in order to establish the data analy-
sis capability, the publishing house should improve the information infrastructure construction; third, enterprise or-
ganizational framework adjustment will be help to improve the decision making by big data and execution; and final-
ly, it is necessary to reserve some technical personnel of big data, and develop new publishing talent. Facing with
the enormous changes of technology, press can not take full advantage of their own content resource and make eco-
nomic and social benefits of the double harvest, only be sufficient preparation idea, technology and management.
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