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SWOT analysis of the development of the regional university alliance
WANG Zhengqing
(Faculty of Education, Southwest University, Chongqing 400715, P. R. China)

Abstract: Governments, higher education institutions and industry are the main forces of promoting university
alliances. As a regional university alliance newly established, University Alliance in Chongqing has its internal
strengths and weakness, external opportunities and threats. Based on SWOT analytic framework, the thesis propo-
ses four strategies: aggressive strategy, opportunity seizing strategy, threats transforming strategy and weakness ad-
justing strategy. By constructing better platform and higher level personnel, developing supporting plan of local gov-
ernments and development scheme, striving for help of corresponding universities and industries, actualizing re-
source sharing and information synchronization, the sustainable development of University Alliance in Chongqing
cound access to.

Key words: university alliance; regional university alliance; SWOT analysis; University Alliance

in Chongqing
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