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SR HARS MAME S BRI HHE AR £ @ HAd  MAME BRM H Frfe £ ik HAd  MAME BKRM Hih R
Revenue 91 0 741 831. 18 44 541.20 93 737.77|| Revenue 98 356 52 64319 114 386. 22 564 975.77|| Revenue 101 0.00 321 385.47 22 501.42 42 095.76
Sales 91 0 6978 385.95 868. 47 Sales 98 4 35331 1001.83 4 105.07 Sales 101 0 1 470 135.36 258. 980
Price 91 78.00 198. 00 110. 84 21.91 Price 98 79 149 100. 46 10. 80 Price 101 66. 11 145.73 93.49 18.52
Quantity 91 1 4 2.01 0.92 Quantity 98 14 14 14.00 0.00 Quantity 101 1 6 2.25 1.41
Delivery 91 0 1 0. 11 0.31 Delivery 98 0 1 0.73 0.44 Delivery 101 0 1 0.27 0.44
ETA 91 8 11 8.30 0.90 ETA 98 2 15 10. 16 5.85 ETA 101 0 15 5.28 5.66
P.R. 91 60.00%  100.00%  93.54% 8.65% P.R. 98 80.21%  100.00%  97.90% 2.99% P.R. 101 60.00%  100.00%  95.78% 7.81%

Credit 91 0 9 100 854.98 1624.21 Credit 98 0 12 520 930.18 2 345.76 Credit 101 0 15 418 638.27  1940.93
Taxb 91 0 1 0.05 0.23 Taxb 98 0 1 0.76 0.43 Taxb 101 0 1 0.26 0.44
Freightb 91 0 1 0.90 0.30 Freightb 98 0 1 0.90 0.30 Freightb 101 0 1 0. 84 0.37
returnb 91 0 1 0.25 0.44 Returnb 98 0 1 0.24 0.43 Returnb 101 0 1 0.07 0.26
Des 91 4.6 4.9 4.82 0.08 Des 98 4.7 4.9 4.80 0.03 Des 101 4.7 4.9 4.82 0.05
Ser 91 4.5 4.9 4.79 0.09 Ser 98 4.7 4.8 4.77 0.05 Ser 101 4.7 4.9 4.80 0.04
Spe 91 4.5 4.9 4.76 0.08 Spe 98 4.6 4.8 4.70 0.06 Spe 101 4.6 4.8 4.71 0.05
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FI I SPSS20. 0 X AF ML AT HICHEAG I (32 3) , T RIAFRI LA FILASE . B oG, EREIL
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£33 FEMTENEXRY

iy A
In( Revenue +1)  In(Sales +1) Price Quantity Delivery ETA P.R In( Credit +1) Des Ser Spe
In( Revenue +1) 1 1.000 ** 0.001 0.168 ~0.045 ~0.004 ~0.110 0.600 * 0.161 0.255 * 0.005
In( Sales +1) 0.964 * 1 0.001 0.168 ~0.045 ~0.004 -0.110 0.600 * 0.161 0.255 * 0.005
Price -0.040 -0.083 1 -0.079 0. 164 0.111 0.014 -0.083 0.105 0. 144 0.135
Quantity 0.141 ~0.064 -0.152 1 -0.035 0.007 -0.035 -0.049 0.152 0.217°* 0.151
Delivery - 0058 -0.227 % 0.316 * 0.608 * 1 0.923 % 0.212* -0.151 -0. 144 0.028 -0.469 *
ETA -0.001 -0.167 0.246 * 0.533 % 0.943 " 1 0.041 -0.073 0.098 0.177 0.311 *
P.R -0.231% -0.253 % 0.214 " 0.015 0.047 0.154 1 0.001 0.381 " 0.296 * 0.410 *
In( Credit +1) 0.222* 0.237 % -0.015 -0.093 -0.062 -0.107 0.401 * 1 -0.004 -0.043 -0.192
Des 0.279 * 0.261 * -0.083 0.009 0.078 ~0.061 0.010 0.235 * 1 0.800 * 0.735 *
Ser 0.134 0.154 -0.090 -0.043 0.171 0.131 0.123 0.143 0.573 * 1 0.812 %
Spe -0.019 0.116 -0.007 ~0.485 " 0.316 " -0.393 " 0.098 0.187 0.427°* 0.573 " 1
74 In( Revenue +1)  In(Sales +1) Price Quantity Delivery ETA P.R In( Credit +1) Des Ser Spe
In( Revenue +1) 1 0.997 * -0.058 _0.333 % 0.191 0.683 * 0.259 * -0.068 0.156
In( Sales +1) 1 -0.113 _0.314 % 0.194 0.690 * 0.246 * -0.087 0.145
Price 1 -0.113 -0.126 -0.202 % 0.283 * 0.260 * 0.204 *
Quantity 1
Delivery -0.359 * ~0.342* -0.043 1 0.844 % -0.300 * -0.150 -0.362 % -0.330 " ~0.404 "
ETA 1 -0.296 * -0.088 -0.377" -0.263 * ~0.455 *
P.R 1 0.420 * 0.114 -0.106 -0.062
In( Credit +1) 1 0.048 _0.207* _0.237 "
Des 1 0.366 * 0.587 %
Ser 1 0.605 ™
Spe 1
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FAAE S A IEAH SR IC AR, I VBN AT 5 T, 368 0050 25 i i 1) DR TSSO S e 14 o e 3% AR A R B
K AR B S A S vy i e, R DO R, A5 BT I [EB I , D TEAH DG A S IR s SR A8 10 I JIR 32 K
I 14 R B IR [l PRI 288 B K0 ( Quantity ) X —FEHRSIBR o

Jm  AETSA T, — I K57 I (Delivery) MBI A RE(ETA) B R B #BIT T
0. 8, [ R LR & S A X A WU B A KRB (— 8 ~ 15 K) sl H & K PR L Sedial (— 2 ~5K),
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PR A [T U AR TR 2R R AL (ETA) K35 —IE R ST IE I3 (Spe) 5 HUNRIAREL(ETA) Mk BT
J7 R (Delivery) Z 815 Z , 117357 A G0 RH 5 AR 5% , 158 BH K6 ST 1) T OR B IX A 2 RIS L Py A
BEIF ], 33X FUEAT 5 FIUT 5 Wik 20 o SURH SEFIE AR O, i T — By S8 Atk = L Ml i 22 56 R RE 73R
Wk 4 ORI, DR ISR AR AR AT 1) T LR ¢ B, (LAY 220 A SR ol 543K 5 A B G e e A R
PRIE ity A BEMAC G R [ A e e 5 AR PR 53 31l R TE AR SC AN URE 5, 1l TR AR 1] 11 A, 15 3%
B 14 Z AL T AURPE T RO , WRACRPEH B IE S, h TROR K TR S HAEE 2
B BT W 6% , DA M AE £ 5 I —SE B ) 32 8 2 BEE B0 O U BA R (ETA) (Bl T 58 4
S AP SR ANE T AR A DR R IR B 3 B 0, R R 2 07 A2 M ) AR BE X R BT, R
HJE 2 RTHU

= ISR B g5 s

FATH Statal2. 0 X =™ i 43t 290 AFHEAE) 30 K ZIHAE Ln (Sales + 1) 1A BRFEAL &
PEAT OLS [E 5347, A I A5 R a3k 4 B
F4 MER0 XRITHBMMHEIT

W IEREE % Ln(Sales +1)

[ KA W34 i3

B BRI A A BRI A AR B A

b -0.006 -0.005 =-0.005 -0.009 =-0.007 -0.013 -0.003 0.001 - 0.002

T (20.65) (=0.59) (=0.58) (-0.86) (-0.65) (-1.14) (=0.32) (0.07) (-0.20)
Quantity -0.090 -0.171 -0.105 -0.145 -0.039 -0.098
WAMTEY _0.45) (=0.88) (-0.52) (-0.74) (=-0.19) (-0.48)

Delivery -0.468 -0.924 -0.727 -4.3537 -4.636 -3.637 -1.033" -1.038" -0.757

(-0.54) (-1.10) (-0.80) (-2.35) (-2.41) (-1.95) (-2.61) (-2.56) (-1.88)

PR -6.9677 -8.334"7 -7.2517 -0.969 -0.683 -0.691 -0.516" -0.5427 -0.443"

(-3.14) (-4.03) (-3.18) (-0.66) (-0.46) (-0.46) (-2.73) (-2.82) (-2.36)

Ln( Credit + 1) 0575 T0.5837 0604 0.1467  0.166°  0.1827  0.70977  0.72277  0.748""
(8.38) (8.87) (8.62) (1.69) (1.92) (2.10)  (12.94) (12.64) (13.77)

Taxb 0. 355 0. 646 0. 401 4.108 " 3.939" 3,338 0. 009 -0.138 -0.091
(0.33) (0.63) (0.37) (2.08) (1.98) (1.68) (0.02) (-0.33) (-0.22)
Freightb 0. 686 0.712 0.774 0.949 1. 006" 1.025™ -0.422 -0.482 -0.544
(1.10)  (1.19)  (1.25)  (1.89)  (1.97)  (L.9) (-1.19) (-135) (-1.57)
Roturny 0-303 0. 440 0.305  -0.088 -0.025 -0.303 o0.6727 07697 0.573"
(0.61) (0.92) (0.61) (-0.12) (-0.33) (-0.40) (2.78) (3.27) (2.39)
Des 4.563 " 8.973" 5.020
(1.67) (2.36) (1.46)
Ser 7.307"" 10.2327 0. 598
(3.18) (1.92) (0.25)
4.183" 4. 107 5272
Spe
(1.73) (0.97) (2.55)
C - 13.747 -25.452 -14.651 -38.952 -45.530 -15.591 -21.019 -0.053 -22.078

(-1.15) (=2.53) (=1.21) (=2.13) (-1.76) (-0.77) (-1.29) (-0.00) (-2.25)
R 0. 502 0. 542 0. 504 0.202 0. 186 0. 162 0.733 0.727 0. 745
Number 91 91 91 101 101 101 98 98 98
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Analysis on competition strategy of B2C import cross-border

E-commerce seller ; As an example of www Tmall hk
ZHANG Xuanxuan, CAO Guohua

(School of Economics and Business Administration, Chongqing University , Chongqing 400044, P. R. China)

Abstract: Based on competition strategy of B2C import cross-border E-commerce, this paper chooses
almost all sellers’ sales and revenue in three kinds of best selling goods as dependent variable, and 12
explanatory variables based on reputation priority theory from Fudenberg and cost leading strategy from Porter.
Then, it uses OLS regression method to analyze the impaction of explanatory variables on sales and revenue.
The results of research show that most of the explanatory variables are significant to the independent variable.
So the paper puts forward reputation priority strategic mode, reputation priority plus pricing strategy, reputation
priority plus logistics strategy to diapers, milk powder and the mask sellers respectively. The research results
can help cross-border retailers analyze the market more reasoningly, make better and more reasonable strategic
mode, has a good practical significance.

Key words: imports cross-border E-commerce; B2C; reputation priority; cost leading; logistic leading
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