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教育机构促进教师职业素质水平持续发展研究 

陈 颖 r74 卜z ~77 

(重庆大学校长办公室 重庆 ~mm44) 

摘要 论述教育机构如何促进教师职业素质水平的持续发展。阐述教师职业素质水平的发展这一旧课题在 日益变化的 

新形势下的现实意艾及进行教师职业发展的内部与外部因素。n教师职业素质发展的定艾、内容、形式、方法与实践等方面 

分析与阐述如何促进教师职业素质水平的持续发展 ，指 出学校在 实施教师职业素质发展中出现的问题。强调从整体上促进 

教师职业素质水平的持续发展，学枝不仅要创造机畚让教师接受正规的进修课程，更重要的是建立一系列有效的机制、政策， 
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How to Effect Life-long Professional Development of Teachers 
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An Organisational Perspective 

CHEN Ying 

(t：'msident’8( ， 咖 Urd~ersity， 嘲 ing40OO44，China) 

Mmtract This paper rmitdy deals with proCes~mml development in edue~onal imtitmiom Based on literatm~e renew mad from 且n 0 — 

gainsational perspective·the paper di u the reason for i~ereasmg demands for teachers’ development
． provides scane i 

into howto effectlife-long PI io devlopmem amongteachers
． It 曲 g}I怡theimportance of establishing Ⅱuchl sinthe school恤tf∞． 

时 learning culture mmong teachers and thm 缸 出ta血1g e在e ve~ -long profesmo~ml de~ opmem of teachers
． Besides，pr0bl曲】s Ioloeking the 

effec~ve implementation。f teachers’ ∞ion development me also spotted mad addressed in this paper
．  

KeyWords teachem pr 0Ilal 州 0p唧 l educ．~onal imcdmtions life-longlearmng 

1 External and Imernal(抽 t眦 for Temt~ers Pr~esalonal 

I~wlo!mmm 

“The naturemad extout of e ∞o c．tectalo cal，soci~ and 

mher developments(for exmnple)，have provided o~ ellingⅡmscl砸 

for c in education”(cl】lm “g，1993：39)．Today， the 80ci— 

etal andtechaologicald aret日ki 1g pl 由y by day．thereis日 

bal viewthateducationalinstitutionsme reqLli吲 tomake respma． 

sire char ges t】1IoLlgI．internal restrueturlng and reform to suit the 

needs oftherapidly c娜 Ilg sceiety andimprovetheir effeetivenes~s 

and competitiveness．Obviously，in terms of the main础 of edtwa— 

tional iastitulions·the,：forty of teadfing，Dr the perfommm~ of 

teachersin cbmmmm is 0I 0fthe n important detemfinants of 

~hool effectiveness． 

InHLlgI猕 pointof view，professional de',,elopment beo0n s a 

crucial msueh  teachingh two rea~orls}stability 0fteaching
， 

andthe clmlging context of d ng(}II m，1991)．As stated 

above．the ehan#ng external∞n 0fteaeklng D the sel'~ol 

to impr0ve their teaching枷 veIles宕，which in tumt requires teach一 

∞ to ura,te and enrichh 。 ，to seraphfor n approachesto 

teaching pmctice，to explore new m l for aBse喊 ng leanm~ out— 

e~nes，madto de cmrieulum in c0r withthe ehmagingde- 

mtmcls of external emviror~nent For ex∞ Dle． the tedmologieal 

c}I髓ge，pB cld印dy the rapid ra tion in infommtion mad c㈣ u— 

nieafion teehaology，not only emlches the content of knowledge that 

students need日cⅡ but also dt'em llloFe waysforteaehem to con— 

duet teaeklng and In0re channels for informatima眦 quisitlon(Beam et 

a1．，1989) More seriously，the easy
．
acc s to informati~ and 

kJ ed acqmsifionthankst0thede-ee,!．Ol：mientof irffonnmi,m tech— 

ndogy，wen challenges the tLls of teachers asⅫ 1rces 0fl~owl— 

edge(H~ ves，1997)．Jn order toⅡ these challenges．o0 n- 

蛐 ，pI越 cal and forward-looking pn~es~sional development is a 

Ⅱ for scho&s to survive mad develop．by which the qu~ ty of 

收稿 日期：1999-12431 

作者简介：胨颖(1970一)，女．湖南彬州^．重庆大学校长办公室讲师，硕士，主要从事教育管理研究 

http://www.cqvip.com


80 重庆大学学报(杜告科学版J 20o0年第 6卷第 1妍 

teaeM~ nsu潞 the qu ty 0f lem~dng． 

Stability of e teaching force has b∞mⅡe an important issue for 

sc}loobng effectiveness with the rapidly I】g society．Suppose 

that due to~,axicus ∞．teachers are distumtented th their job， 

and think about leaving，their cc~'nitnlent to tc~ hlng is n．衄reⅡ y 

to decrease，thus resultinginless effectiveteaching
．
Ⅱ the~eis a 

hjgh rale of tLltxtoveu in a schoo1．th／s school would be considered in- 

effective，at Xeast，itis not an alll'7~ ve efor VcoVl~toworkin． 

Infact，my p 帅nal colnt~t with sort~ youngfello．ssinthe 

㈨ toldInethat apartfromthe payforte,ach~ 、0rIe ntaj~r 

re~ rtforthe}Iighttlr~ove_．2 ratefor young ∞} in some Chinese 

schooh w耻 thattheyfocmd bme ol：q~onurdtyforthem todevelopthdr 

abil1
．
ty and to eve 8 舯h1日li鲫 0n．Of,7,ourse．the zeas~ may 

be very㈣  n anditisⅢ e舾ytoid％tj旬whichfi~ter eonmlx~es 

mosttotheturnover of each of d姗 leavem．However． e陀 is nD 

doubtthat professiona1．develolanent aknedto benefitteachers by of- 

feting various opponurdfies for them to d el。p their potential eapaei— 

ty，to koop pace wi血 the up-to-~te kn ld toiI】c陀a自ethor c0I|· 

fi~ lee， 1o rB their self-esteem and ，is a g∞d 

nte．an~by ch sch00 an嚏d and sustaintheirteaeh／ngforces 

2 Howto B IgAbout Effective Professkaml DI 蛔ment of 

Teachers 

2．1 Definifim ofTeactlmrs’ProfesslmalDe,atotamm 

To bring about effective~ onal de 0p mt，it is first 

necessaryto definethe content of prdemioml develolxmm．∞ in 

otherwords，what should beindudedinthe ectives ofprt~ssional 

devdol：m~nt． 

Co]me~(1991)defines teaehe~’口r ∞ deveiolanent日s a 

complex processintended not onlyto‘‘improve and developtlldrin· 

strucficnal出  ，and their curriculmn de l0 neⅡ1．'m b n 

and ev ll甜i蛆 sldlls” but to alkrs钯 -啪 协 d~eloV a~'ide 

range of bdiefs and amtudesthat support eflt'~tlve‰ I】g o 

【p．54) This |珈由n sI1目ge如 that the I of teacher devl。P． 

m~Ttt shouldtake account notmerelythe capability 0fteachem．or 

irtor~speciilcally，h．D’dedge and s I】8 that te串d雌 are red to 

畔 ss to1-e~Rltin effectivelearning咖 c叫m∞ but als0the v u怕 of 

teae]mrs or a~tudlnal and emotional pem  of 岫 that im- 

portant i1 m nng teachers’enthusiasm，r pcmibj】ity．and energy 

to pLnue self-development and effective e 硒 ．In other words， 

the c ent ofpnffestfiotuddevelopment shouldinclude boththe needs 

of 0ds for a c,~ petent and accountsNe teaeh／ng fi~'ce and the 

needs ofteachersfor self-growth 

2，2 Approaches to Teadaers’Profest~nal Devd0尹m∞t 

Acc to 1986，citedinConners)，them are l|r ap— 

proaches to professional developmem of teachers．1lle first approach． 

the“defect approach．is based on the a蠲 p 0n that teachers 

wo．1d be incompetent if t}my did not catch叩 with the up-to-date 

kn led and skills．The seco~ approach is the ” ap· 

proach．which as目Ⅱ船 thatteachers are-·Bcdve seekersforw．1f-im· 

prove~ztent and segfulf~ncmthrough Pi 】g and developi~ new 

日c I1g skills and b时 e姆 ．The third appmach，the c ” 

pl州 曲 ，Iec。gni瞄  e IIeed far resp0II8 ver脚 0f 日chiI pmclice 

to ch日 目曲 in1e且r工li 1g andteaching硼 螂 ．Fina~tly，the“ k廿  

B0lv g”ap ∞ch Iec。gni瞄 the-田 p0n蚰oe 0f te∞}-啪 in identifying 

pr曲Ier岫 cccurmd dI ing岫  舵岫唱 Calf~r andfinding solutions 

totheseWoblems．Itis obviousthat each approachaIlp}_ Ⅺ 0ne 

dim Dn 0￡ 圈 山 l0 ．Itis 叫韶 thatinthe 

pmclice，the印 叩 a忱way 0fc0 cP缸． pld 出 

merit should betheinfilsion ofthesefour approachesinto gI】i出 

for p玎 佃al deve,lopnle~t wi血 旦Il曲lpl1越iB眦 the appmach 

(c0rlIler，1991)． 

2．3 'l'he Prm：ttce ofTeadmrs’Pmfesg,mmi n d叩 Ⅻ l 

In口ac妇 t prdes~onal development in educational institations 

c帅 take bothformal andinformalfomas．~tmalforum of P【 嘲 j0nal 

develo~ ent include well-designed haittiI|g cottages，m m删 ac．s— 

d锄 ic ac~vifies such舶 暑e 瑚 ．forums，and ∞ htI-．InfomlM 

pld 如 咖 1taketheforms ofobserving rteach- 

em’work，础 Ilg，and pa dpa击唱 in Bc}lo bBE ~urdculum， 

．(Mahdi．1993)． 

n0l曲 bothftmnalfonm ct"prelessional出 0p 【llketn~in— 

ing courses and infomml activities aIe aimed to i the l 

and ccanpetency 0fthe acIli】 wozlfffilP．~，the d~srenceliesinthe 

cEffemnt cmpl,a~ ofthesetwo 日．Formal pmfemionM 出w p_ 

meritfccwes onthe upd Ilg andh瑚d￡ ng 0fb ，and the 

hmlci 1g cf imm~ational techlfiqu~ and d呻皿蝴 mmmgement 

ski1】8，whichcons~tutetheto~htlcal aspect越 1illg pm ce，and 

influence l删  I】g arId I】g eⅡ“ ver瞄8．1afou~J．pn彘 叽日l 

如 印 毗 ac ide邑删 p ∞ m豫， 呲 d蚰s龃帕董．g e々 lle恺 

喇 I】g te~ llg。 eIloeB，r jde日5， m【em  arId po菌 bk 

Bo1妇 intIIet自蛐 pI_ ere．，whichlargely depend∞tIIe 

bebd ．an l出 0fteacl~m∞ tie r and∞ theinter-per- 

sonalmlaliomlfi~ 蚰∞ g 舵}帅 ．Bridly，informalteacher devel一 

0呻  ba its日I】 onthe culture 0fthe Bcl ．How— 

G．ver，there has been 咖 meognifitm 0ftheimportance ofillfof 

rml 0nal devd0 埘 see ueb咄岫 ．1995) McRae(1993) 

believesthat“the best pm cein professional develop'nentis o gn— 

ic”(p．46)．In his deifin~tion， 。碍Ini 妇 i0nal develo[mmnt oc- 

∞ where working幻 也 consistently 0n teaching pracfiee-ideas， 

cc~ltcnt and method，in：fore．rich and ideas about studenm．-is the 

rIoml，dohtins the b0山 ∞ 0f pld 饵 跏咖 町 (p． l6)． 

This p| 强 iIIIp【 onthat-'-ffec~ e practice 0f pId商 埘l de— 

vek ∞址 w皿 be morelikelytol'eSllltin a日cI．0o1 w thereis a 

c0h∞ e culturethat valueslem'mng∞ thej0b andle．wningfrbm 

each other， which is supported by 0Ⅱ r writers like Lieberman 
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(1995)，Dadin~ et (1995)．ArlotheTimplication hereis 

that pId developmentflh01~ be sd'~ -based，wlachmay be 

diffea~rlt thetraditional ce ofprofessional de'eelopmentthat 

reedtOtake place ov~dethe sch~l 

Re TIg the location of pnffe88ional曲  。 ，Liebemo．a~ 

(1995)日l昱。如邑iI that 曲毒1 deveh ce should 

be ech Lc嘎 耐，complemented by hiTIg netwolks with Otlt— 

side Ili 0m Themainta8k oflmffessional aevelop,,~ tinthis 

view is【o岫I1 nthe~hoolinto ale~ ing。呼 0I1in．,d-ach 

y~udents but als0 are inlemiIIg~ivifies 

which help i 叩I qI域时 of te吕cbrB and tI·蜘朗kmce teaching 

p自 r曲I e( d 唧 n，1995)．It w眦t1lⅥ Ie noting 1lla1 the 

ech∞卜hsed pId j 山 oPm咖  a e w be I怵 likely 

binere~e raut 咿qu曲 of ∞awhole byin— 

vol-0ing all ingge in l ng枷  and 

Be iII 工0vemeII【rather thin ju耐~efing 0pp亡 nnli for a few 

曲 are四币 tO PL町 role of backboI，e8 0f fIg 

wo艄  e 

2．4 stn吨 哪 to 州 Effeettven De 10I删  

TIIe lltemt~e工eview 8lI巳舭 1lla1 establishing fl~ 31rt砷 ct1惜  

岫 f-aeillttlte pId商 oIlaI dE d叩m呲  e嚼B曲 Ih d I of 

p 0n 洲 0pn搬n(M旺weU．1993~“ebe咖 ．1995)．These 

哑 hⅡ m inelude gm 岫 t|I乜t hBlp曙tahli8h 0rIa1 

kIIT．i cIlIh|le wbe陀learning I 曲 valued and印pD 

她 brBt aI．d lere ∞he鸭are衄叫 州 to be ac v玎a 

in I|p |lg kI盯 雷eem~lent，im Ilg 陆唱 metl ，andin- 

te 。lg m mel'lt and cunic~ (ue 舳 ．1995~D8工li峙 

H蛐_岫ld et ．1995)；叩 q 矗【e pe 姐l 棚 硝m酬 syB— 

lenl，t 盱 tIl B 町蚍咖 岫 eI-吲  the椰竹 ·出l1g 

哪啪nDe 0f钯日che (sc C~meil．1991；D 学H蛐mlDId et 

1995；Wolf et ．1996)；establishing岫tw 0r P日血l P8 

tb0Be叫商de1lla 8cI-∞ltO de-~ider邓 血 fork帆 一 

ing for Ile珥(Ijebemml，1995)；~tnletures t} 0pd 砧the aⅡ0． 

c and of商 LIr∞ in 日cIlooI(sd州 c㈣ n， 

1991)． 

As 嘲i0Il8l如 1．eIIt日}吼1Id be∞ deIed姐 帆g0ing 

and c删  l0l1g 啪 ，itis ne。es88 to出 8Ile已lt ∞u晒 

ng e 岫】ern．m which“te日cIle珥le舭l by doing，砌 ng． 

and I蚰|lg；by ooIlab0 Ilg tIl 咄 ； lx~oking 

eh：,~ely 8t aI．d蛐  ；and ng w}1aIthey see 

( 喈 HaIIm口oIld et ．，1995：斓 ) Inthis ．thereⅧ 1d be 

nI．0咽 咖e口t 0f ng呻c【ice r10t叽Iy毗蚰 indi dL 

level butmorej1npammm 8∞Ⅱe dvel刊 ．Am carried out by 

little(】982) IId t ∞u嚼al ∞州∞ a te．~ ers Bl1cl1 8s 

矗 ”di盹1l鲳iol1 of d鹕 啪 pI oe，mI吐 o 0r1 and 

dque．日lI ef to deB aI．d prqPBIe cI盯ri“lIlⅡ1．and sh l 

pBrtidp毛 in e h zl嘴 of i|蝌n oI 'm甲田 rr唧 (P．331— 

332】contribute a lot to succe8 and唧 I 0u pmfe~ioml devel一 

(1ⅡⅡeⅡt 

To sLIpP0r【effective d development，thereis also a 

Ⅱe。d tO establish effective mecl】丑 s鹏 for a量se8si“g teaehin~peffor- 

ro．m~ce，andfor c0 由】gteachingpractice and~ ding out~ d— 

ing performance Seri~n(1991) rgue吕岫 pId 姻ioIl臼l devebt~met 

me日 “gl s t·D ppr0p血 1e and effective e h1 n 0f teach一 

∞ ’per蛔 Tm oe．D曲 畸  n∞ and Metaugt,．1in(1995)幽 。 

point outt11aItO SWl~rtt~ her de ，it 珊 黯 tO adopt 

n forms ofteacher e ∞ with蚰 舢p}瞄 oIlthe appropriate- 

r· 0fteae]fing decisionstothe ab and contexts ofteaching and 

n础  sttmlen~ A conducted by Timpedey(1998)sl 

岫  develop pefformonee evaluation systems wlm ∞ 

e加pl1a出on血e deve10pm啦tal pll p∞e( ve _衄 0I1)Iath盱 

than血e aooDLlIIta 竹 pug~,se(吕uⅡ删  ve ewl~ion) However， 

t盯s such as Seriven(1991)o~gued that d evalua~ien∞ 

which it( 髑8i。叫d de p“刚 )}I鹕to be b日5ed(f0Hnadve e'e~lu- 

ati should be m0re and n吐 leBs m㈣  than岫 唧  for 

per~nnel deci ∞s(Ⅷ|町 ve evaluation)”(p．25)．A study car 耐 

Out by Wdfet (1996)suggests tII -desi rIed and im 百r呦‘ed 

岫 link rewards and [m 0I1to acm丑l pe r of 

钯8cl·e are immu．no~tal in pr~ r,g the Dm develr~pment 

0fte日cIle by i 商ng job saI ∞ and slimul~ing greater ef- 

forts tO achieve~lf-fulfilmem and~elf-esteem．Ol~ ly．these pro- 

nsmtl~t behHed on赫 ， r and eff~'tive pe 如m蚰ce v · 

uation． 

Ⅱ ve P工。 衄al development 洳  e舵Ile瑁to h ve ac— 

oe昭to la y 80m懒 (cl】ll 吼g，1993)．Policy nl~ellt mdd · 

kc№  商  IIg ∞∞  to eIlc ∞1．00IⅫ tI1】 ng tI1日t 

pl 池  for【eacI 瞎’c01l。g work andl ，tII乜t廿labks 

∞her自to pa cip毗e in e develoi~ment aI．d f ml 0f eunleulura 

and a自se《∞ ， and that ci tes te~hem’r for c al 

l ng d肋u曲 3h。IIg c叩瑚 des 0f p国c6ce(Dmi肾H驰lI盯0nd 

aIld d舢 Iin，1995：603)．“Addi60n8l inve~lment in 舵l·e 

toIle∞ irreducible e of∞ agendato er1日ct reformers 

vi 帆s oft 掘 and le~gng”( 孵 H蛐m】oIld aIld Me(：l~ugh- 

． 1995：603)，colliIlB(1991)日lso 目tI1日t咖 】a fur~ing 

aI．d~ eient ir．depencIem authority are血ponaII【to effeeti~,e prffe~一 

o devd m啦ltfor ∞ ． 

Ar er e￡ ve for 髑 o devekp|r-衄n is 1llat stnle— 

lUl~fl must hdp }lers to凹tahl主8h eoopemtive pEIrh 瑁 p"~ith in— 

di dua and or 帆BⅢ】h出e school A vmiety of netwo~ ， 

cc肚ab0 ve 删n p8 h e~tsiae~'orld c蛆 。缸ler teacl·e 

瑚i棚1 deve1oprn ot~ mmitles衄  砌Ⅱ in qI1a1ity肌d kind 

姗 tt·0se ir de e宕cIlooI( d m啪 ，1~O5) For曲L却m e．od． 

1abD呲ive Hrb "~ith e呲 js∞ enabletmive~ty 舵IleT穹toinlteg~te 

theirth鲫哪b l kn led tIl呻 c【ic丑l印 c口 ，to bII)aden aI．d 
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deepen d~eir k~w|edge by reflecting Ol'l and s0lvi“g problem~COn— 

fronted itt the process 0f their cooperation v,Sth enterprises，to rn。d曲  

cha『 the curriculum and pea~ cs1咐山ods to suit the aet~ml 

eds 0f students and wod|pIace，e ． 

As 8 r[Ht【er off．aet，to effect sueee~ ul and continuous Prq - 

sio~,l development，p,：lley Imkers and educators且re o亡m “g B 

g~eat el~lleng．e in restructuring the “g system in schools and 

shaping seh~l 0r昏 sa 。m ，teachers’practices，role。 ec 咽， 

and a翱 Ⅱnphons∞ 幽  铷pp嘣 udents andteacherkm ng． 

“Sustmmng flae~es attitudes，r0le8，and prac o髑 in the d耻豇o0m 

will ether m】c岫 and supt~ts，bo也 0l】I 如 and inside 

sch00ls’t(Darh 曾№ⅡⅡn0nd and McLaugIl【i n_1995：599) 

3 PI曲 kI璐 Ⅱ B 础 [ec e P O砌  1 日嘲 ll 

Alfb0L thereIlas been a~0owing ∞ of p0rtance 0f 

professio~,l de elopmem to edI1c qL1ality，s0n p B r de— 

velopment pmgmras end in failure to attain the~ional目∞】s．Ac· 

cording to Collie(1991)，p咖 ㈣ that ir~ede effective pIo 圈i0 

development to take E ∞ may be 8∞】mari i∞ 蹦 I ： 

(1】L of authen6e govern~ 8‘啊删 11】oLIgh ibd船s 

el~im the皿 p0̂ mlce 0f eduo~ orlinthe n 肌al eeoro~ly，they 

not really e~neer'e,edwithteaching e ctiv ．and d1 f~,ilto pm- 

de supportin real 8er雌 ． 鹏 sl血 degree 舯妇啪 v r嘴 - 

嘲s ry for宕c} 一ba吕ed m蜘 ement and蚰 ciem fLJⅡding to叫pp0It 

In_5ch∞l DrD ss o development． 

(2)I~ek 0ftrustinteachers’eapacily and 0Ilsfor 

improvement attri tion 0f smde~ ’f~ilureto the — 

q m r·erI of the wDr a∞ to ineffeetlve te~ l：lg the pul~ie
， 

pemeul~'ly by b irIe88 and IMidei~n，曲∞u tef ’enthu． 

siasm abouttheirj0b，to s0Ine extent liI】gini砌 m to Pm． 

商0r devekpm衄1． 

(3)h㈣  sc}100l ．The curlre~sd-．~ol stI~IC． 

tures do not support effeedve p d ss_0r opmem 0f Ie舱bers
．  

(4)Lack su~eient njg0uH Effective Wofe．~ ,ml develop- 

meritis㈣ tly，and reqLlim  c0ns 目 c0mIIII1Ility 80L-r嘲  

f5)Too much he呻0I1 k日d ．Str-,：~ed teachers to lack 

energyto c and ．-,d~iehis sutpported byfin~gs 0f a ud3r 

bv JohnMeC~mick(1997)． 

In additiontothe ab0ve 0roblems．ineffee~vele Ilipmay 

s。bethe re8s0nforfailure of 耐 邮丑l d芒州 pmenI．Pmblem~ 

caL ed it~lt'eedve【e— pm iml~de ein即 。一吐e en— 

talJonin pri d “gthe diffe~em r e山 ~fferentteachersfor pre- 

商 0r de p眦 m，i 锄丑l ∞uI优 alloe~ olrl，and iT dc 

0r iIlsu塌 e呲 erbium．on 0g硼 tO扭aⅡ ne the枷 w|糍 0f lm． 

~enaking p|d 0 d d。p啦哪t q IIrB． 

e r problem pm 商0 d- 也  eII【h 日cl|o0Iin de． 

vel~ping e~urariesmay bcthel丑ck of su~eient丘uId吕．For ex帅ple． 

in so皿 ~ c,ted Iry or en 8e 岫  in China， 

teachem play a signi~eant role in‘1i『 s}曲g illiteracy and ci词 ng 

childreninthe eountr]side However．the ve lowineerne andtot~gh 

c~'didom for teaching rural 8ch00l Imke it ve difficult for t 

schools to empI町 te船Ile碍 t}l 曲 teacl1ing education back一 

un出 【】[ vam edu．e．at~ ql ati0n&，let 口rIe the。W0r眦  

forteachersto recej in-~awiee Waining．A】t thereis alot 0f 

删 ng st 0ries abDut teael~rs in o0un ide l。 who dedicate 

d ⅢselⅧ wN：le-hea~ y to t11e ed~ation d thee o~una'y chil— 

d ，their l ted h∞ ed萨 and e毫 cia the h co 口惦 and 

limited~ ties for d目m tO improve their o ed and 

} g d池 limit the education 】ality． 

Ob 。幽ul to salve tIIese p呻 虹【】s，g0ven衄emal and other 

societal SUl：~Xt印m fl删n si出 舭  sd1 and ers 

~thin sd100b reallyi珂D0n州 ． 

4 Cbnd 妇 I 

Teeehers’ pI 0- devel~ ent al1 i p0 aspect of 

sel'．~oi 8trL_c g in雌Bp0Ilse to the c}唧咖 rI础 of d pro· 

greying~eiety if the日cI10nI Io l ve and d w ．It s~ald be 

wed∞ an 0f_ ing l堋 s and Bl 唧 pe．~peefive as 

well船 ah r perg~eelive．WⅫethetr'0Ndoml of staff"de— 

vel0p“呦 l for teachers used i~ m,ed teaching Pe 旺TInr．ce on 

p1． and∞IIh棚ed unifolcm I咄 pmgro~ ，the∞w COn— 

oepti。惜 0f P工 晴 0nal d d。p II【日 血 teaehe~⋯ eat~ ilily 

for B出 i呷r veme ’(cLⅡ “ 1993~40)through a la ge v~ely 

of tle~．iSle舵“订 ．It is sue,e,~ a that for effective 0 0rIal de— 

pm匝lto take place on the c 叩u8，it is嘲seI1 al tO脚 】li出 

andmointmn a,,mety 0f struetut~that b teachers’ e10p· 

inthe~ehoo1．In∞ d0iI1g，∞ d betBI(er1 0fI“ y 

providing 蛐 wiIlI m 瑚i0 d0pm眦 。pp0mlTli 曲 

but 0f the e吕诅bli8l皿eII【0f瑚忡池 and t}．e 即II臼Ilc唧删 0f 

learning culture w曲_m the昌cl|o0I-,dfi~ 如日脯 lge-long DIDfes 0rI 

velopm叽t an∞l1g teaehem． Besides， 唧 r曲l 8L pon in 

ternls 0f p0 盯dde ∞，幽 andfarad．pllbHc supt~rt船well as 

eff~elive 1e日d哺 ~ithin bo c日 ble 0f p工m concert,· 

ed effom ofthee t1．irIthe~ehooltO ve sc}蛐 eg Ⅷ  8 

眦 re且Ily iⅡ 0rL日m． 
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陈 颖 教育机构促进教师职业素质水平持续发展研究 

Professional Deveinpment Needs Th~#t a R∞ Group sm 一 

[C]Report to Deer．Appendix 5，1993．39-45． 

[5]Darling-Danmaond，L；McLaughlin，M W．Policies that Sup— 

port Professionel Development in且n Em of Rekam[J] PHI 

DEⅡ K_M~PAN．1995：39-45 

：6] s，Andy．Reti】in Educational c}Iar l A J 

Change，Challenge and(Lreafive Leademlfip c J Hawthorn， 

'Vietorla：Atmtrallan Council for Educational Administration， 

1 2-8 

[7 Ht】gI-es．Phililp．A 哪憾iBa1 of pr~emionel developmentfor 

teaehe~[A]Teachers’Professional Davelopotent[C]ACER． 

1991．1—9 

[8]Lieberman，Ann．Practices flmt pl teacher development： 

transfomtlng c∞。 or of professional learning[J J．PHI 

DEETA K P̂P N。1995 591—596． 

[9]Little，J．W Norms ofCollegiality and F,xp~firaen~fion：w - 

phee c。ndi 0IIs of School S,aeeess[J] ?uneriean Educational 

Research Journal，1982，19(3)：325—340． 

10]Maxwell，Tom．Suppoa Struem~s for In-school Professional 

Development[J] The Practicing Adar~nistratar 1993，15(3)： 

3 34． 

[11]MeComaiek，John．Some聃l ofteaehe~’percepti~as of 

society，educational cI and th~J．r occupational shtsslA J． 

Change，Challenge and Creative Ieade~hip[C J．Hawthorn， 

Victoria：Aastralian，Council for Educational Adrairristration， 

1996，46_显 ． 

[12]McRae，David．Best Practice In Professional Davelopment：A 

Definition~A]．An Amlysis ofleacher’s Profe~ionel Develop- 

ⅡHnNeeds 1 伽 A Foeus Group Stm~vCC J Report to 

Da et．Appendix 5．1993 4647 

(上接第70 )of the English language itself and which rely 

∞ suffixes／~ord—endings(of Guieree，1984)，and／or 
“

pedagegaeal translations” of蚰 s roles developed by 

generative phonologists(cf．Dickerson，1975 and 1978)． 

Finally，there is a need for developing learners’col~em 

for and awareneSs oftheir pronuneiatio~ain generalandthe 

feature of lcxical-stress in particular．To achieve this， 

teachers need to constantly remind their students of lexical— 

stress fits an important part of word identity and possible 

communication failure due to distortion of this phonological 

feature 

4 Conclust~m 

This paper has pointed out that if intelligibility—as a 

threshold for international communication or k  any level 

of EFL acquisition·-is to be achieved when speaking Eng - 

lish，emphasis must be put upon pronunciation aspects 

such a8 w0rd—sⅡ℃ss．Data from three different groups of 

nou-native speakers have shown how incorrect placement 

in word-s|res8 reduces intelligibility．It thus follows that its 

importance fits a clue toⅥ0rd recogahion in listening to 

speech makes it a “hi 一priority” in JarIgI ge teaching ． 

And in the field of pronunciation teaching．word—sn1ess n 一 

1Y~&nsthemost accessiblefeature of all supmsegnentals：it 

ean serve∞ a starting pointfortaekl-mgthei／iosl difficuh 

part，intonation 
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