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Abstract: Flectronic business expands the space and the place of international trade, shortens the distance and the time of international
trade, and pushes forward the rapid developments of global economy. As the runner and the user of globalization resources, multinational cor-
porations will face new challenges and opportunities. The strategy of core competence has become prevailing in multinational corporations. Un-
der this background, the author shows that the leaming-type organization structure in multinational corporations is beneficial to formation, de-
velopment, and application of corporation core competence through the statements of features of learning-type organization in this paper. The
author also points out that leaming-type organization structure is helpful for the improvements of global running efficiency and competition ad-
vantages and gives the business mode of learning-type organization of multinational corporations.
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