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Abstract: For the purpose of enhancing the competition ability of enterprises, industry and regional economy, starting with re-
search on the successful practices of “ coal, eleciricity, metallurgy industry chain” by Sichuan investment group company, based on the
theories of value chain, industry cluster, strategy union, this article studies the theory of industry chain and its stabilising mechanism,
confines the concept and basic theory framework, concludes three mechanisms, that are competitive pricing mechanism, benefit adjus-
ting mechanism and communication and trust mechanism, to stabilise the running of industry chain.
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