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Research on the Strategy to Develop Auto Financing Business

For Domestic Auto Manufactures
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Abstract: With * Administrative Rules Governing the Auto Financing Company” and * Implementing Rules for the Administrative
Rules Governing the Auto Financing Company” being promulgated by the China Banking Regulatory Commission ,there are many auto
financing companies will be really established. International auto financing companies which have expected to enter the domestic auto
financing market for a long time show their ambition on it, and the domestic firms will not give up. It is not only challenge, but oppor-
tunity for the local auto manufactures which had no experience on financial market in the face of the unavoidable competition with for-
eign firms. How to set up and operate auto financing firms ourselves? How to obtain the share in the field of potential market? In this
paper, it explores in the all direction on auto financing business with feasibility, strategies, human resource . operation and crisis man-
agement.
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