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The Emprical Study of Critical Success Factors of ERP Implementation
SUN Yuan',HUANG Qi-wei' ,ZHANG Cai-jiang’
(1. School of Management, Zhejiang University , Hangzhou 310058 , China ;
2. College of Economics and Trade ,South China University of Technology ,Guangzhou 510006 ,China)
Abstract: With the rapid change of business environment, managers depend on information systems increas-
ingly. Many Chinese enterprises have implemented Enterprise Resource Planning { ERP) in order to obtain competi-
tive advantage. Based on the practice and interview, this study proposes the critical success factors{ CSFs) model
and questionnaire of ERP implementation through widely literature review and expert interview. Emprical study finds
that top level manager support and user participation, training and education, middle level manager support, IT sup-
port are the critical success factors of ERP implementation in China nowadays. It contributes the ERP theory re-
search and can guide the company that have implemented or will implement ERP.
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