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Organizational Slack and Turnaround Strategies Choice
RAN Min
(School of Management ,Zhangjiang University, Hangzhou 310058 , China)

Abstract: In the turnaround literate, there remains disagreement as to whether firms undertaking a turnaround

should go through a formal retrenchment ( Robbins and Pearce, 1992) or not ( Barker and Mone, 1994) . This paper

suggests that whether retrenchment is an important part of turnaround process depends on what the type and quantity

by organizational slack by the firm. When firm in the difficult situation, organizational slack strengthens firm’ s a-

daptability , provides more turnaround strategies option, reduces impact degrees from organizational environment.

So, organizational slack affects the turnaround strategies choice of firm to resist against the decline.

Key words: organizational slack; firm decline; turnaround strategies choice
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