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Analysis of Crisis Management Principle and Mode

in Contemporary Enterprise
CHEN Qing, TANG Shou-lian
(School of Economics and Management , Beijing University of Post and

Telecommunications , Beijing 100083, China)

Abstract: With the integration of global economic, the market competition is becoming fierier; the crisis can

corrode the organisms of enterprises at any time. So modern enterprises should handle various critical incidents.

This paper analyzes the basic principle of crisis management and design a mode for crisis management system,

based on which a corporation crisis management system is set up and explained primarily.

Key words: crisis management; crisis prevention; crisis management system
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