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Research on Revised Employee Performance

Level Assessing Model
LI Kai-hai'”® , WEI Xiang-lu®, JIANG Yan®
(1. School of Economics and Management , Southwest Jiaotong University ,Chengdu 610031, China;
2. Sichuan Luzhou Electric Power Bureau, Luzhou 646000, China;
3. Training Center of Sichuan Electric Power Corporation ,Chengdu 610072, China)

Abstract: The practice of adopting performance appraisal management in large business enterprise group

shows that the assessing criteria are not consistent among different team leaders, this is also known as the problem

of “loose or tight”. This article discusses the method for assessing performance level, taxis scope, taxis process,

etc. It proposes revised employee performance level assessing model to resolve the problem of “loose or tight”. This

model combines employee performance level with team result and employee individual result, so solves the problem

of “loose or tight” of different team assessor when deciding employee performance level.

Key words: performance appraisal; performance level; assessing; revised model
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