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An Analysis of the Enterprise Group Standardization
Management Characteristic in Modern China .

A Case of Chinese Travel Service Hostels Group
GONG Min'?, ZHENG Yan'
(1. Hunan Normal University ,Changsha 410006 ,P. R. China ;2. Department of Tourism
Management , Changsha University , Changsha 410003 ,P. R. China)

Abstract: It is an important period of hotel” s development in modern times. As the biggest travel group in
modern times, Chinese travel service manages more than 100 hostels, using various forms of business such as own
and manage, setup, jointly undertake since 1931. Standardization management is one of the characteristics of mod-
ern hotel group, which already reflects in the China travel service hotels group management. Based on Shanghai ar-
chives material, the author analyzes the main contents of its standardization management , including adopting the u-
niform name and the logo, establishing corresponding rules and regulations, formulating procedures norms and
hardware facilities, then sums up three management characteristics, such as attaching importance to customer serv-
ice personnel, strengthening supervision and control, innovating management methods. At last, the author points
out the effects of standardization on group operating.

Key words: modern time; hotel group; Chinese travel service hostels; features; standardization management
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