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Empirical Study on Diversification Features of Online Retailers
SHAO Bing-jia, MA Rong, CHI Shi-long

(College of Economics and Business Administration, Chongqing University, Chongqing 400044, P. R. China)

Abstract: Guided by diversification theory, diversification degree, diversification type, diversification opportu-

nity, and product decision-making of diversification are studied based on the 503 cosmetics stores Taobao. com.

The study finds that more than 90% online shops with over 5 diamond credibility have implemented a diversifica-

tion. The level of online retailer’ s diversification strategy degree is low, and the diversification is mainly related-di-

versification. Unrelated diversified product selection is based on customer demands.

Key words: e-commerce; diversification; cosmetic industry; taobao. com
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