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Research on Real Estate Project Success Criteria System
CAO Xiao-lin, HU Jie-kun
(College of Construction Management and Real Estate, Chongqing University, Chongqing 400044, P. R. China)

Abstract: Real estate project is the core product of the real estate industry; its success not only impacts the
improvement of the residential environment and people’ s living standards, but also influences a country’ s industri-
alization and urbanization. The development of standards for project success is first and foremost to ensure the suc-
cess of the project, and it has important significance for project implementation. On the basis of summarizing of do-
mestic and overseas achievements on project success criteria, with the methods of literature research and expert
consultation, this paper establishes a two-dimensional matrix for the real estate project success criteria from the
points of project total life cycle and project stakeholders, and builds the implement system, which is conducive to
develop real estate project success criteria from the long-term view of corporate, social, and environment, to avoid
short-sighted behaviors of real estate project and guide the healthy, orderly and sustainable development of real es-
tate industry.

Key words: real estate project; success criteria; two-dimensional matrix; implement system
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