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Research on the mechanism of the initial trust occurrence

motivation of the owners towards contractors
HAN Han', LI Huimin’, WANG Lunyan®
(1. Institute of Engineering Management , Hohai University, Nanjing 210097, P. R. China;

2. North China University of Water Resources and Eleciric Power, Zhengzhou 450045, P. R. China)

Abstract: Initial trust plays a key role in engineering construction and is the basis of the relationship
between owners and contractors. In order to analyze the motivational mechanism of initial trust between owners
and contractors, the authors construct the mechanism model of the initial trust between the owners and the
contractors with the factors of trust propensity, faith of the trust, the characteristics of the trustee, the
institutional trust and the trust motivation, and conduct the questionnaire survey and empirical analysis of
structural equation model from the view of the owners. The result shows that the institutional trust,
characteristics of the trustee and trustful faith of the trustor have a clearly positive effect on the trust motivation,
and the characteristics of the trustee has a significant effect on motivation of the trustor, while the trust
propensity of trustor has little influence on motivation of the trust. The result reveals the important insights on
the building of initial trust of the owners towards contractors.

Key words: engineering construction; initial trust; trust propensity; faith of the trust; trust motivation;

occurrence me(:hanism
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