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Research on the formation mechanism of the dynamic marketing capability
of the fresh agricultural product online retailer in the “Internet+”

environment ; A case study of “BenLaiShengHuo”
ZHANG Xumei', LI Jiajun', CHEN Xu®*, WU Shengnan'
(1. School of Economics and Business Administration, Chongqing University ,
Chongqing 40044, P. R. China; 2. School of Economics and Management, University of
Electronic Science and Technology, Chengdu 611731, P. R. China)

Abstract: In the “Internet +” environment, the fresh agricultural products online retailers (the FAPOR)
face a dynamically changing market environment. How to form the dynamic marketing capability that effectively
responds to market changes has become an important issue for the FAPOR to solve urgently. Taking the
FAPOR “BenLaiShengHuo” as an example and collecting a lot of first-hand data and second-hand data,
through the open coding, spindle coding and selective coding to analyze the case data, this paper explores the
dynamic marketing capability formation process of the FAPOR. The elements of the dynamic marketing
capability of the FAPOR and their functions are obtained: based on the capability of consumers connection to
excavate the demand characteristics of the consumers, based on the capability of channels management to layout
omni-channel consumption scenarios, based on the capability of producers management to continuously obtain
high-quality agricultural products, and based on the capability of brand promotion to constantly optimize the
corporate image. On this basis, the logic relationship between the various capabilities is analyzed, and the
dynamic marketing capability formation mechanism of the FAPOR is obtained. That is, the capability of
consumers connection promotes the formation of the capability of channels management and the capability of
producers management, the capability of channels management and the capability of producers management
accelerates the formation of the capability of brand promotion, the capability of brand promotion further
strengthens the capability of consumers connection. The interaction of these four kinds of ability forms the
circulation of closed-loop relations, continuously improves enterprise’ s dynamic marketing ability. Finally,
some relevant management implications are put forward.

Key words: the fresh agricultural products online retailer; dynamic marketing capability; formation

mechanism; “Internet +”; case study
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