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Impact on China’s Construction Industry after Accession
of China to WTO and Countermeasures

GAO Jian - ren
(Faculty of Construction Management and Real Estate, Chongging University, Chongging 400045, China)

Abstract: China’ s construction industry is confronting with the impacts and challenges with the China’s entry
into the WTO. With the further opening to the outside world, the competition of China’s construction industry
becomes more and more intensive. Under such circumstance, the only way to adapt to the post — WTO environ-
ment for China’ s construction industry is to promote such works as regulation integrity, industrial structure ad-
justment and enterprise innovation. In order to promote and speed up the development of China’s construction
industry, it is realistic to analyze both the advantages and disadvantages with the accession of China to WTO
and take corresponding countermeasures.
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Approach to Effective Control on the Project Investment

ZHENG Ying — heng', WU De - fu®
(1. Faculty of Civil Engineering, Chongging University, Chongging 400045, China; 2. Faculty of Construction
Management and Real Estate, Chongging University, Chongging 400045, China)

Abstract: In this paper, in allusion to the three kinds of serious overvaluation (the budgetary estimate of pro-
ject construction exceeds the rough estimate, the budget exceeds the budgetary estimate and the final accounts
exceed the budget) causing uncontrollable project investment often appeared in domestic project construction,
the main causes for that are analyzed. That is, the frequent project change and the malpractice of the cost
managing system. In this paper, according to some real projects, the kinds and causes of project change are
clarified and the malpractice of the cost managing system is analyzed. The effective approaches of reducing the
project change, especially the united surveying and improving the cost managing system in order to make the
effective control of the project investment are realized.

Keywords : project change; project cost; united survey
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