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Abstract; Coal-fired power plant is an energy energy-intense, coal consumption for the whole year is very huge, improve the

utilization efficiency of coal-fired power plant of a device, as far as possible to reduce power generation cost, this article through

the actual operating experience, a summary analysis of the power plant coal mill in the running process of practical and feasible

measures to improve dry output, such as operation mode change mill group, improve the coal mill inlet air temperature, improve

the air preheater cleanliness, reduce the probability of blocking grinding and enhancing the output, save electricity, etc.
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