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The Affection of Learning Mechanism
to Unequal Strategic Alliance Partnership

LONG Yong, YANG Xiu -tai
(College of Business Administration, Chongqing University, Chongging 400044, China)

Abstract: Some symmetric mathematical models, such as Tech — Tech or Tech & Market — Tech & Market, had been set up
in the researches of theoretical models of cooperative behavior among firms in strategic alliances. An asymmetric model is
established in this paper by discussing the Tech — Market type strategic alliances and expressing the strength contrast between
the partners in an alliance by the Bass diffusion models. The benefits changes of alliances partners are studied in several
different occasions, and the model about the influences of leaming upon partnership is built by introducing the learning
mechanism to retrofit the Bass models. Then it is proved that the leaming mechanism possesses strategic significance to the
partnership, that is to say, the development of an alliance is beneficial to the partner who has higher learning efficiency and
unfavorable to the other one. At the same time, the original cause of the strategy, i.e., gaining foreign investment and
technology by let foreign firms own some domestic market share, was not work well in last ten years in China, has been
revealed. It is pointed out that China’s firms should do their best to improve their leaming efficiency when they participate in
the international alliances.

Key words: learning mechanisin; unequal strategic alliances; bass diffusion models
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