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New Incentive Model of Company Management

YANG Jian-xia, LIAO Bing
(College of Business Administration, Chongging University, Chongqing 400044, China)

Abstract: This article makes a new model for stimulating personnel , and excellently integrates the two classical incentive
theory, which are Double-Element Theory and Expectation Theory. The model values three important elements which can
enormously stimulate the personnel, namely, the sense of achievement and challenge of job,the expectation of personnel to job,
the feasibility of job itself. Then, the article also concisely illuminates the working mechanism as well as influence of the effects
of personnel incentive made by these three elements. It is also indicated that the company should utilize different incentive ways
for different kinds of personnel . Moreover, the article shows the correct direction of companys’ personnel incentive, that is, the
leader of company can primarily make use of internal incentive to stimulate personnel, while subsidiarily of external incentive.
It finally advises several effective methods for personnel incentive, which has a certain guiding meaning in company
management .

Key words: incentive theory; incentive; personnel of company
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An Analysis of Principal-Agent of Game under the
Asymmetric Information in Venture Capital

SU Su, XIONG Feng-hua, YIN Ping
(College of Business Administration, Chongging University, Chongging 400044 , China)

Abstract: The relationship of investors and venture capitalists is an important part in venture capital. Based on asymmetric
information, this paper analyzes the principal-agent relationship between investors and venture capitalists with game theory.
And this paper mainly discusses the choosing, controlling and incentive problem. It suggests that only the capable and self-
confident venture capitalists could accept the terms of the limited partnership. It also indicates that recompense mechanism
which holds the interest of investors and that of venture capitalists tightly is the center of the limited partnership. Rate of yield
is the key of recompense mechanism, it not only reflects the incentive on venture capitalists, also reflects the share of risk
between investors and venture capitalists. At last, the market credit play an important role in venture capital .

Key words: venture capital; asymmetric information; investor; venture capitalist
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