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Selecting Information Technologies to
Implement in the Manufacturing Industry

CU!l Yao-dong'?, ZHOU Rurong’, LIAO Wen he’
(1.CAD/CAM Engineering Research Center, Nanjing University of Aeronautics and Astronautics, Nanjing, 210016
2. Department of Computer Science, Guangxd Nommal University, Guilin, Guangxi, 541004 )

Abstract: Selecting proper information systera (IS} applications to implement may improve the effectiveness of the investment ,
The anthore analyse the relationships among the properties of the enterprise, competitive priorities and the benefits obtained
through the implementation of the IS applications. Based on the analysis a method to determine the implementation priorities of
the applications is presented. Firstly, the initial priorities are determined by considering the effect of the enterprise properties
on the benefits of the applications. Secondly, the priorities are modified by considering the competitive priorities. Finally, the
actual form of implementation is propesed based on the analysis of competitive priorities. |
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