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SCM of Manufacturing Enterprise Driven by Order Form

YANG Lian-xing, YANG Fang-yan, GUO Gang
(College of Mechanical Engineering Chongqing University , Chongging 400030, China)

Abstract : To provide various production for fulfilling the customer$s requirements to the market has been the goal of man-

ufacturing enterprises. The order form is the representation of customer$ requirements. It has been the headstream and

end-piont of the management of enterprises and SCM. The idea and it5 realization of SCM to the whole process are intro-

duced, that is driven by the order form. Its derived from several aspects, including the characteristics of the production

§ configuration, the type of order form and supplying, the manufacture organizing mode and the material requirements,

the way of SCM in manufacturing enterprise and the model of SCM to the whole process driven by order form, realizing

technique, etc.

Key words:order form prejudication; material requirement; outspread of BOM; SCM to the whole process
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