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Strategies of Foreign Market Entry on the Basis of Strategic Alliance

HE Xiao-zhou, LIAO Bing
(College of Economics and Business Administration, Chongging University, Chongging 400030, China)

Abstract: By analyzing the achievements the TTX company and QI company gained on the basis of strategic alliance,

this paper proves that strategic alliance is an effective mode of foreign market entry by Chinese enterprises, especially,

private, small and medium enterprises, and they can actually promote their competence and acquire profit upon restrict-

ed resources by making an alliance with partners. This paper also discusses the problems exist in the alliance and the

threat TTX faces, and put {orward effective countermeasures.
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