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An Improving Design for FT-12 Electric Desk Fan Assembly Line

(School of Business Administration ,Chongging University )

ABSTRACT This paper analyzes the FT-12 electric desk fan assembly line,and discusses the
methods of improving the work stations design using the principles of industrial engineering(IE) , the
concepts of systems engineering and the techniques of work study. Practice proves that the
productivity and the economic benefit of the manufacturing company are greatly increased, with
only a small amount of additional investment and without additional labor and equipment input.
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