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Choice of the Company Management Structure Models
in the State-run Assets Reform

ZHAO Hua, WANG Xiao-yan, ZHOU Qing-long
(College of Business Administration, Chongqing University, Chongging 400030, China)

Abstract: Based on the three levels of the company management structure, this paper points out that it is the focal point

that every key element of the company’ s management structure is perfect. What’ s more, it is difficult point that the

duty and authority of every key element of the company management structure are determined. Based on that, the

authors put forward the division of authority and responsibility, and probed into three kinds of the administration modes

in the state-run assets reform.
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