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Supplier management model in collaborative product development

LI Hao'*, GUO Gang', XU Jian-ping'. SHEN Lei', YANG Juan'
(1. College of Mechanical Engineering, Chongqging University, Chongqing 400044, P. R. China;
2. UFIDA Software Co., Ltd., Beijing 100094, P. R. China)

Abstract: To manage suppliers who are involved in product collaborative design and innovation, on the basis

of collating and analyzing 35 literatures related to co-design process and supplier management activities, a

three-tier model of supplier management in collaborative product development is put forward, which

includes tiers of long-term strategic management, product development project and co-design task. In terms

of collaborative product development process, an overall management activities model about suppliers is

built. Methods of supplier selection and performance evaluation are studied. A case study related to

supplier management in equipment co-design from a steel company is provided to verify the theory and

methods.

Key words: product development; concurrent engineering; R&D management; co-design; supplier
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