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Resource matching mode of collaborative manufacturing process for

outsourcing planning of equipment products
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Abstract: To solve the problems of outsourcing planning matching with outsourcing resource and

outsourcing process monitoring, outsourcing parts of collaborative manufacture mode based on project

manufacturing management mode is put forward. The mode involved collaborative manufacturing resource

capacity model, outsourcing plans and promises resources matching matrices based on constraints of time

and resource,outsourcing planning and resource conflict resolution model can improve the feasibility of the

outsourcing planning, resource matching and execution effectively and guarantee the outsourcing plans

completed on time.
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