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SWOT of analyses the actually developmeutal situation
of the specialty how to operate and manage the real estate
ZHOU Wen — guo , HAN Guo - bo
{ Department of Construction Engjneerting, North China lnstitute of Sciene and Technology, Beijing 101601, China)

Abstract: There is a notable transformation in specialty’ s composition since our institute certificated as undergraduate institute. The amount of
undergraduste specialties increases and the major decreases. The paper introduces the general information about specialty in our current institute

first, emphasizes on analyses the actually developmental situation of the specialty how to operate and manage the real estate as well as the occasion,
threat, advantage, weskness of our institute itself during the integration of specialiies. And then bring out the corresponding strategy .
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