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Considerations in construction claims management of international project
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Abstract: In order to make construction claims more effective, Contractor should improve the level of construction claims managemento Accord-
ing to construction claims’ uncertain character, so claim management system which can act according to circumstances should be establishedo This
article applies modem management theory to discuss how to design claim management system and how to manage claim scientifically from microscopic
levels, Because of the space limit , this article discusses one side among four manage functions, it is organizing o Organization management discuss-

€3 organization structure design, organization relationship coordinating and staff training.
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