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Analysis of Coordinating Control of Pace-Quality

in Construction Project Management
CHEN Xin, ZHANG Guo-tang

( Department of Capital Construction and Layout, Chongqing University, Chongqing 400030, China)

Abstract: The paper studies the relation of the pace and quality in consruction project, points out the factor of

affecting pace and quality, and expatiates the control approach of the pace and quality. On the base, it analyzes the

coordinating function of the control of the pace and quality for constructing. From the lay of the method, it also

gives a brief introduction about how to correspond the control of the pace and quality in consruction project.
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