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Application of PDCA in construction practice management of independent college
SHI Mian-jun
(College of Science and Technology ,Hunan University of Technology, Zhuzhou 412000, Hunan, P. R. China)

Abstract: Construction practice is a practical work for student to take part in engineering techniques

organization, construction management and technological economy. It is an important section for student to link

theory with practice.

Based on the characteristics of independent college,

this paper broke the traditional

management method of construction practice, used the principle of PDCA to design a process control of construction

practice management.
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