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Management mechanism of postgraduates in enterprise postgraduate workstations
ZHANG Xiang
( Department of Postgraduates, Nanjing University of Technology, Nanjing 211816, Jiangsu Province, P. R. China)

Abstract: Strengthening the management mechanism of postgraduates in enterprise postgraduate workstations

is essential to guarantee the operation of enterprise postgraduate workstations and talent training quality. The

organization construction,

establishment of rules and regulations,

well defined rights and responsibilities,

establishment of projects and assessment, work disciplines, and ideological work for postgraduates were proposed

and analyzed to find effective management approaches.
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