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Capital-centralized management mode of construction enterprise’ s

third level subsidiary
PAN Liyuan
( Office of Finance, No. 1 Engineering Company of China Railway
No. 8 Engineering Group Co. ,Lid, Chongqing 400050, P. R. China)

Abstract: The problems existed in the capital-centralized management of construction enterprise’ s third level
subsidiary was analyzed and the applicability of the existing capital-centralized management mode for the third level
subsidiary was discussed. On this basis, a capital-centralized management mode closely integrated with project
contracting system was proposed for the third level subsidiary and corresponding management processes and
supporting mechanisms were constructed.

Keywords: construction enterprise’ s third level subsidiary; capital-centralized management mode; project

contracting system
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